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The Once and Future Organization
Design

12:35-1:15: Lecture on the past and future of Organization Design
 
1:15-2:30: Narinex Case (in groups)
 
 2:30-3:00: Sharing the work
 
3:00-3:30: Implications for Organization Design
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   What is organization design becoming?
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OrgCon Organization  Misfit Design

OrgCon 9



 

Google NGram: Organization Design
(from 1900)



Organization Design as Hero
 
Organization Design’s Promises:
 
-    you can keep control of ever larger

organizations
-    upper echelons can make “this” grow
-    higher production and efficiencies; everyone

has a place and everyone in their place
-    like flying a Boeing 747 in the dark... “It’s no

sweat. I have good instruments that can take
good measurements”

“If you can’t measure it 
 you can’t manage it”.

 Mobile by Henrik Schrat



organization design as human mechanization









 

Google NGram: Organization Design
(to 2007)



 

Here Rests Organizational Design
1900-1985



What was organization design?
   What is organization design becoming?



 

State Changes

 
“The pace of change in business is increasing faster than ever. Consider how
long an average company from the S&P 500 stays in the index.
 
In 1955 it was estimated to be 45 years; in 1975, 26 years; and in 2009, 17
years.
 
At this rate, half of the companies that appeared in the 2010 S&P 500 Index are
likely to have left it before 2020.”
 

Colin Price: Beyond Performance
 



 

State Changes

From: simple people
in
complex
organizations

To: complex people in
simple organizations

(Cunha & Cunha)



 

State Changes

creative design’s bid to be the new messiah





What is changing:

• Organization Survival = Stability and Scale
• Organization Design = Performance
• Organizational life as predictable

 
• Organization Survival = Innovation and Change
• Organization Design = Performance + Health 

(culture, creativity, motivation, adaptiveness)
• Organizations as unpredictable and organizing as

constant
 



What is changing:

• Design as a smoothly running process
• Design as a structure that prevails and gives order
• Design as a stable state

 
• Design as a process itself
• Design as an upstream and everyday task
• Design as a way to work with complex social systems

 



What is changing:

good design “delivers”

to good design
“delivers + delights + deepens”



What is changing:

science � technology � design � aesthetics �
art



New Organization Design Emphases and Tools

events
projects
job titles

identities
processes

environments
conversations

business models
analogies and metaphors

employee co-created design
visual and kinetic representation

boundary objects, evocative objects
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Norton Cole



Quilts of Denmark



Turismo de Portugal



CBS



CBS:
Avant Guarde Ivy League?
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Organization Theater
Dacapo Organization Theater
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A  Designer’s view of
Learning Lab Denmark

Kamille Friis. 2004



Kigge Hvid, CEO of INDEX: "In founding INDEX: we knew that
traditional organizational design based on old-fashioned top-down
power wouldn't work for an organization that should advocate a
whole new design area, namely Design to Improve Life. So we had
to design a whole new organizational form, and that's where the
flower came in. The INDEX: flower accommodates the new
organization and facilitates the work we do.



Gore-tex: Lattice Organization Design. Named “pound for
pound, the most innovative company in America” by Fast
Company.



12:35-1:15: Lecture on the past and future of Organization Design
 
1:15-2:30: Narinex Case (in groups)
 
Please create an “organization designing” (design and design process) for Narinex based on
the key points brought up yesterday and today (sustainability for the future).
 
Consider:
- Who will be in charge of sustainability?
- Measures?
- What will the language and visuals be like? Business cards? Slang?
- What will “hierarchy” mean?
- Routines, rites, rituals around sustainable growth?
 
- Implications for Future Organization Design
 
Use posters to capture your design elements and appoint a spokesperson.
 
2:30-3:00: Sharing the work
 
3:00-3:30: Implications for Organization Design

The Once and Future Organization
Design


