The Once and Future Organization Design
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The Once and Future Organization
Design
12:35-1:15: Lecture on the past and future of Organization Design
1:15-2:30: Narinex Case (in groups)
2:30-3:00: Sharing the work

3:00-3:30: Implications for Organization Design









Organization Structure

Information-Processing Perspective on Structure
Vertical Information Linkages ® Horizontal Information Linkages
Organization Design Alternatives
Required Work Activities ® Reporting Relationships ¢ Departmental Grouping Options

Functional, Divisional, and Geographical Designs
Functional Structure e Functional Structure with Honzontal Linkages ¢ Divisional
Structure ¢ Geographical Structure

Matrix Structure
Conditions for the Matrix e Strengths and Weaknesses

Horizontal Structure

Charactenistics ¢ Strengths and Weaknesses
Virtual Network Structure

How the Structure Works e Strengths and Weaknesses
Hybrid Structure

Applications of Structural Design
Structural Alignment ¢ Symptoms of Structural Deficiency

Richard Daft, “Organization Theory and Design”
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Organization Structure

Information-Processing Perspective on Structure

Vertical Information Linkages ¢ Horizontal Information Linkages

Organization Design Alternatives
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Input Questionaire

Goals

Effectivhess and Efficiency
Environment and Strategy
Environment

National Culture

Strategic Exploitation and Exploration
Diversity

Structure

Current Configuration
Current Complexity
Geography

Knowledge

Process and People
Technology

Organizational Climate
Leadership Style

Size and Age

Size

Age/Ownership
Coordination and Control
Current Centralization
Current Formalization
Current Incentives

OrgCon 9

0 Answered of 2 Questions

4 Answered of 4 Questions
0 Answered of 4 Questions
5 Answered of 5 Questions
4 Answered of 4 Questions

2 Answered of 7 Questions
5 Answered of 7 Questions
0 Answered of 2 Questions
0 Answered of 2 Questions

6 Answered of 6 Questions
7 Answered of 7 Questions
6 Answered of 6 Questions

1 Answered of 1 Questions
2 Answered of 2 Questions

10 Answered of 10 Questions

7 Answered of 7 Questions
0 Answered of 1 Questions
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Input Questionaire OrgCon 9
Goals |
Effectivness and Efficiency 0 Answered of 2 Questions
Environment and Strategy
Environment 4 Answered of 4 Questions
National Culture 0 Answered of 4 Questions
Strategic Exploitation and Exploration 5 Answered of 5 Questions
Diversity 4 Answered of 4 Questions
Structure

Current Configuration 2 Answered of 7 Questions
v What is the organization's current organizational configuration?
v Is the current organizational configuration a bureaucracy?
* What is your organizations degree of IT-infusion?
* What is your organizations degree of virtualization?

* What is the current configuration's degree of internationalization?
* What is the organizations degree of local responsiveness?
* What is your organizations degree of optimal sourcing?

Close Answer

Current Complexity 5 Answered of 7 Questions
Geography 0 Answered of 2 Questions
Knowledge 0 Answered of 2 Questions
Process and People

Technology 6 Answered of 6 Questions
Organizational Climate 7 Answered of 7 Questions —
Leadership Style 6 Answered of 6 Questions

Size and Age

Size 1 Answered of 1 Questions
Age/Ownership 2 Answered of 2 Questions Ll
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Tension
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Output Report OrgCon 9

Medtronic j

Date: 9/18/2011
Time: 12:39 PM
Scenario: Base scenario

Strategic Misfits

A Strategic misfit is an unbalanced situation among the contingency factors of management style, size, environment,
technology, climate, and strategy.

o Medtronic has a group climate. This does not fit well with the very unpredictable environment. A group climate
has a high resistance to change. You should think of ways to change the climate to a developmental climate
where there is an external orientation, rather than the internal focus of the group. One approach is to take up an
external challenge or create an outside competitor. Of course, this takes management attention for some time.
To change the environment is likely to be even more difficult but worthy of analysis. Can you reduce the
uncertainty in the environment through advertising, contracting, joint ventures or other means to make some
aspects of the environment less uncertain? That is, change the environment.

o Medtronic has a group climate. This may be a mismatch with an analyzer with innovation strategy! A group
climate has high resistance to change. An analyzer with innovation strategy is committed to some changes. One
approach is to morph the group climate into a developmental climate by changing the focus to developing
innovative products. Make innovation the focus where there is challenge and opportunity. There is likely to be

resistance which requires managerial attention to make the change. Of course, you may also back away from
innnvatinn accnmmandate the arniin climate Thic mav winrk in the chart term hinit ic riclv far the lnnner term LI
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Organization Design as Hero

Organization Design’s Promises:

you can keep control of ever larger
organizations

upper echelons can make “this” grow

higher production and efficiencies; everyone
has a place and everyone in their place

like flying a Boeing 747 in the dark... “It's no
sweat. | have good instruments that can take
good measurements”

“If you can’t measure it
you can’t manage it”.

Mobile by Henrik Schrat
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Google NGram: Organization Design
(to 2007)
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State Changes

“The pace of change in business is increasing faster than ever. Consider how
long an average company from the S&P 500 stays in the index.

In 1955 it was estimated to be 45 years; in 1975, 26 years; and in 2009, 17
years.

At this rate, half of the companies that appeared in the 2010 S&P 500 Index are
likely to have left it before 2020.”

Colin Price: Beyond Performance



State Changes

- A From: simple people
JISIMPLE¢ i,

complex

organizations

To: complex people in
simple organizations
(Cunha & Cunha)




State Changes

creative design’s bid to be the new messiah




Harvard Business Review &

www.hbr.org

Thinking like a designer can . . :
rmnglbr‘fn the way }"'g:)l.l D e S lgn Th 11 kl ng
develop products, services,

processes—mui even strategy.

by Tim Brown



What is changing:

* Organization Survival = Stability and Scale
* Organization Design = Performance
« Organizational life as predictable

Organization Survival = Innovation and Change

Organization Design = Performance + Health
(culture, creativity, motivation, adaptiveness)

Organizations as unpredictable and organizing as
constant



What is changing:

* Design as a smoothly running process
* Design as a structure that prevails and gives order
* Design as a stable state

Design as a process itself
Design as an upstream and everyday task
Design as a way to work with complex social systems



What is changing:

good design “delivers”

to good design
“delivers + delights + deepens”



What is changing:

science [ technology [1 design [ aesthetics [
art



New Organization Design Emphases and Tools

events

projects

job titles

identities

processes

environments

conversations

business models

analogies and metaphors
employee co-created design
visual and kinetic representation
boundary objects, evocative objects




New Organization Design Emphases and Tools

identities
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EDUCATING
TO TRANSFORM

PEOPLE

The juxtaposition
INFORMAL AND RESPONSIBLE ATTITUDE
WITH THE MORE ELITIST GLOBAL VIEW,

CREATES A DISTINCT COPENHAGEN
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New Organization Design Emphases and Tools

business models




firm infrastructure
human resource management
technological development

procurement

inbound
logistics
operations
outbound
logistics
marketing
& sales




Business Model Canvas
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New Organization Design Emphases and Tools

environments







Organization Theater

Dacapo Organization Theater




New Organization Design Emphases and Tools

connections & arrangements
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Kigge Hvid, CEO of INDEX: "In founding INDEX: we knew that
traditional organizational design based on old-fashioned top-down
power wouldn't work for an organization that should advocate a
whole new design area, namely Design to Improve Life. So we had
to design a whole new organizational form, and that's where the
flower came in. The INDEX: flower accommodates the new

organization and facilitates the work we do.

1w THE POWER

e FLOWER

STRATEGIC
LOUNGE:
The INDEX:

Board

GRANNIE
LOUNGE:
The volunteer
exhibition
attendants

PILOT FOR
EDUCATION
IN

DESIGN TO
IMPROVE LIFE

JURY
LOUNGE:
The international
INDEX: jury

PARTNER
LOUNGE:
The donors, sponsors
and grant givers

AMBASSADOR
LOUNGE:
The Regional
Ambassadors

ADVISORS
LOUNGE:
The Senior

Advisors

CAMP LOUNGE:

Students, teachers &

partners involved in
student challenges
& Summer Camp



Gore-tex: Lattice Organization Design. Named “pound for
pound, the most innovative company in America” by Fast
Company.




The Once and Future Organization
Design

1:15-2:30: Narinex Case (in groups)

Please create an “organization designing” (design and design process) for Narinex based on
the key points brought up yesterday and today (sustainability for the future).

Consider:

- Who will be in charge of sustainability?

- Measures?

- What will the language and visuals be like? Business cards? Slang?
- What will “hierarchy” mean?

- Routines, rites, rituals around sustainable growth?

- Implications for Future Organization Design

Use posters to capture your design elements and appoint a spokesperson.



